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UIFW Unauthorised Irregular Fruitless and 

Wasteful Expenditure 
UPS Uninterruptable Power Supply  
WCRSDP Wild Coast Region Spatial Development 

Plan 
WSP Workplace Skills Plan 

National Council of Provinces 
National Development Plan 
Nelson Mandela Bay Metropolitan 
Municipality 
National Spatial Development Framework 
Number 
National Treasury 
National Youth Policy 
Operation Clean Audit 
Office of the Head of Department 
Office of the Member of the Executive 
Council 
Operational Plan 
  Operation Expenditure 

OR Tambo District Municipality 
Occupation-Specific Dispensation 
Office of the Superintendent General  
Office of the Premier 
Promotion of Access Information Act 
Provincial Audit Improvement Coordinating 
Committee 
Promotion of Administrative Justice Act 
Portfolio Committee 
Provincial Coordinating &Monitoring Team 
Provincial Disaster Management Centre 
Provincial Development Plan 
Personnel and Salary System 
Public Finance Management Act 
Provincial Growth & Development Plan 
Provincial Growth &Development Strategy 
Performance indicator 
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Retirements 
Performance Management & Development 
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Performance Management System 
Provincial Municipal Support Technical 
Task Team 
Programme Management Unit 
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Programme of Action 
Portfolio of Evidence 
Public Service Act 
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OUR OPERATIONS  
 
1. PROGRAMME 1: ADMINISTRATION 
 
Programme purpose: To provide efficient and effective corporate support services to the 
Department. 
 
Programme Structure 
 

PROGRAMME 
NAME 

SUB-PROGRAMME 

PROGRAMME 1: 
Administration  

1.1 Office of the MEC 
• MEC Core Staff 

1.2 Head of Department’s Office 
• Executive Support 
• Risk, Anti-Corruption and Integrity Management 
• Internal Audit 
• Legal Services 

1.3 Chie Directorate: Human Resource Management & Development 
• Office of the Chief Director 
• Human Resource Utilisation and Development  
• Human Resource Administration 
• Employee Relations and Wellness 
• Security and Work Environment 

1.4 Chief Directorate: Strategy and Systems  
• Office of the Chief Director 
• Strategic Management and Planning 
• Monitoring and Evaluation Services 
• Communications Management 
• Government Information and Communication Technology Management 
• Organisational Development and Service Delivery Improvement 

1.5 Chief Directorate: Financial Management (CFO) 
• Office of the Chief Financial Officer 
• Management Accounting 
• Financial Accounting  
• Supply Chain Management 
• Asset Management 
• Internal Control 
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2. PROGRAMME 2: DEVELOPMENTAL LOCAL GOVERNMENT 
 
Programme Purpose: To ensure the transformation of developmental local government by strengthening 
municipal institutions that will be responsive to the needs of the communities. 
 
Programme Structure 
 

PROGRAMME NAME SUB-PROGRAMME 
 

PROGRAMME 2: 
Local Governance 

2.1 Deputy Director General: Local Governance 
2.2  Chief Directorate: Municipal Governance and Support Services  

• Office of the Chief Director  
• Municipal Capacity Development 
• Municipal Governance and Administration  
• Municipal Performance and Assessment  
• Municipal Development Finance and Supply Chain 
• Municipal Information Technology Services 

2.3 Chief Directorate: Municipal Public Participation, Integrated Development 
Planning, Rapid Response and Stakeholder Management  

• Office of the Chief Director 
• Municipal Public Participation 
• Rapid Response and Stakeholder Management 

 2.4 Chief Directorate: Intergovernmental Relations (IGR) and District 
Coordination 

• Intergovernmental Relations (IGR) 
• Amathole and BCM District Support Centre 
• Sarah Baartman and NMBMM District Support Centre 
• Chris Hani District Support Centre 
• Joe Gqabi District Support Centre 
• Alfred Nzo District Support Centre 
• OR Tambo District Support Centre 
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3. PROGRAMME 3: DEVELOPMENT AND PLANNING 
 
Programme Purpose: To render support services regarding integrated planning and development in 
municipalities.  
 
Programme Structure 
 

PROGRAMME NAME SUB-PROGRAMME 
 3.1 Deputy Director General: Development & Planning 

PROGRAMME 3: 
Development and Planning 

3.2 Chief Directorate: Municipal Development and Planning  
• Office of the Chief Director 
• Spatial Planning Services 
• Land Survey and Cadastral Information Management 
• Valuation Services  
• Land Use Management and Administration Services 
• Integrated Development Planning (IDP) Coordination 

3.3 Chief Directorate: Municipal Basic and Development Services  
• Office of the Chief Director 
• Local Economic Development   
• Municipal Infrastructure  
• Municipal Free Basic Services 

3.4 Chief Directorate: Disaster Management and Emergency Services 
• Office of the Chief Director 
• Disaster Reduction and Capacity Assessment 
• Disaster Operations 
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4. PROGRAMME 4: TRADITIONAL AFFAIRS 
 
Programme purpose: To support and capacitate institutions of traditional leadership to effectively 
perform their statutory and customary obligations.  
 
Programme Structure 
 

PROGRAMME NAME SUB-PROGRAMME 
PROGRAMME 4: 
Traditional Affairs 

4.1 Deputy Director General - Traditional Affairs 
 

4.2 Chief Directorate: Traditional Institutional Governance  
• Traditional Leadership Policy and Legislation Development 
• Traditional Financial Management 
• Traditional Leadership Rural Development Facilitation 

4.3 Chief Directorate: Traditional Institutional Support  
• Traditional Relations and Ethical Governance Management 
• Traditional Institution Support  
• Local Houses of Traditional and Khoi-San Leaders 

Coordination 
• Traditional Capacity Building 
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5. PROGRAMME 5: PROVINCIAL HOUSE OF TRADITIONAL 
AND KHOI-SAN LEADERS 

 
Programme purpose: To promote and improve the effective and efficient functioning of the Eastern 
Cape House of Traditional Leaders as well as the Local Houses.  
 
Programme Structure 
 

PROGRAMME NAME SUB-PROGRAMME 
PROGRAMME 5: 

Provincial House of Traditional and 
Khoi-San Leaders 

5.1 Chief Directorate: House of Traditional and Khoi-San 
Leaders 
 

• Provincial House Secretariate Support 
• Provincial House Administration 
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